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THIS PRESENTATION MAY CONTAIN ERRORS OR OMISSION 
AND IN 

SOME PARTS REPRESENTS ONLY THE OPINION OF THE 
AUTHOR.   

 
 

THE PRESENTATION DOES NOT CONSTITUTE LEGAL AND/OR 

 FINANCIAL ADVICE AND SHOULD NOT BE RELIED ON AS 
SUCH.    

 
 

INDIVIDUALS ARE RECOMMENDED TO OBTAIN INDEPENDENT  
PROFESSIONAL ADVICE IF THEY HAVE ANY CONCERNS  

ABOUT THE CONTENT OF THIS PRESENTATION. 
	

	




THIS PRESENTATION REMAINS THE PROPERTY OF HANYA OVERSBY PTY LTD AND  
SHALL NOT BE COPIED, REPRODUCED OR RE-PRESENTED WITHOUT PERMISSION OF THE AUTHOR. 

	

DISCLAIMER 



THE SCIENCE OF 
MOTIVATION 

WHERE DO YOU FIT INSIDE YOUR OWN 
ORGANISATION? 
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LEADERSHIP VERSUS 
MANAGEMENT 
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TIME IS YOUR 
CURRENCY……  
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THE SCIENCE OF MOTIVATION 
COMMUNICATION STYLES 

� THE RELATER  
 
� THE SOCIALISER  

 
� THE THINKER 

 
�  THE DIRECTOR  

	
	
	
	

www.hanyaoversby.com.au 



ONE TEAM, ONE VISION 

•  MODEL THE WAY 

•  CREATE AND GUIDE A SHARED VISION 

•  IDENTIFY YOUR LEADERSHIP TEAM 
 
 

•  CONTINUOUS IMPROVEMENT  

•  ENABLE OTHERS TO ACT 

•  CHALLENGE THE PROCESS 
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ONE TEAM, ONE 
VISION 

•  ENCOURAGE THE HEART 

•  POSITIVE FEEDBACK 

•  MOTIVATE 

•  RECOGNIZE 
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	“The most dangerous leadership myth is that leaders are 
born-that there is a genetic factor to leadership. That's 
nonsense; in fact, the opposite is true. Leaders are made 
rather than born.”  

Warren Bennis  
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MINIMISING YOUR RISK BY FINE TUNING 
YOUR BUSINESS PLAN	
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LET’S GET THE BALL ROLLING! 

 
 
Special conference offer –  

A complimentary online chat, which will give you clarity 
around the areas which can be developed in your business 
 
We’d love to work with you to take your business to the next 
level 
 
Contact us and start your business reset 

 
 

 
 
 
	



THANK YOU 	

PO BOX 190 CAMBERWELL 3124  
VICTORIA AUSTRALIA 
M:  0407 390 074 
P:  1300 426 926 
S:  HANYA.OVERSBY 
 
EMAIL: HANYA@SPECIALISTCONSULTING.COM.AU 
WEB: WWW.HANYAOVERSBY.COM.AU 
	


