
My Experience with Podcasts


From	Zero	to	3,500	Subscribers	in	the	First	Month	



The Hairloss Show - YouTube Channel  




The Hairloss Show – Top Rated Episode




Comments & Feedback






Growth in Viewer Reach




Viewer StaFsFcs




Underlying Philosophy


• People	will	find	you	if	interested	
• Informa@onal	-	not	self-promo@onal/advertorial	
• No	requirement	to	sign	up	for	anything	
• Format	–	informal	‘chat’	(two	doctors)	
• Not	didac@c/lecture	style	
• Mul@ple	episodes	of	short	videos	(ideally	10-15	minutes)	



Primary Purpose


• Address	fears	

• Dispel	myths	

• U@lise	knowledge	gained	from	consulta@on	&	phone	calls	



Responding to Viewer Feedback


• Respond	to	ques@ons	and	comments	in	feed	

• Create	specific	video	dedicated	to	Q	&	A	



What we Learned from Feedback


• Topics	that	resonate	(views/episode)	
• Other	poten@al	topics	of	interest	
• Gender	responsiveness:	M	vs	F	
• New	&	old	pa@ents	men@oning	the	video	blogs	
• Prospec@ve	pa@ents	engage	with	video	far	more	than	
reading	reams	of	informa@on	
• Average	viewing	@me	is	approx	6	minutes	–	Be	Concise	



ComparaFve Episodes Views Progression
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Finasteride	Side	Effects	 Female	Pa2ern	Hairloss	 Dermarolling/Microneedling	 Right	Age	to	Start	Treatment	

1-Feb	 12-Feb	 21-Feb	 28-Feb	



Future DirecFons & OpportuniFes


																																	Share	links	across		

	

Prac@ce	Website	


