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THIS PRESENTATION MAY CONTAIN ERRORS OR OMISSION AND IN 

SOME PARTS REPRESENTS ONLY THE OPINION OF THE AUTHOR.   
 
 

THE PRESENTATION DOES NOT CONSTITUTE LEGAL AND/OR 

 FINANCIAL ADVICE AND SHOULD NOT BE RELIED ON AS SUCH.    
 
 

INDIVIDUALS ARE RECOMMENDED TO OBTAIN INDEPENDENT  
PROFESSIONAL ADVICE IF THEY HAVE ANY CONCERNS  

ABOUT THE CONTENT OF THIS PRESENTATION. 
	

	




THIS PRESENTATION REMAINS THE PROPERTY OF HANYA OVERSBY PTY LTD AND  

SHALL NOT BE COPIED, REPRODUCED OR RE-PRESENTED WITHOUT PERMISSION OF THE AUTHOR. 
	

DISCLAIMER 



Q:		

WHY DO I NEED A BUSINESS 
PLAN ? 
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A:		

TO GET RID OF THE ‘NOISE’ 
AND TO DETERMINE, AND 
BETTER FOCUS ON, YOUR 
PRIORITIES IN A STRUCTURED, 
RESULTS - ORIENTED FASHION 
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UNIQUE VALUE PROPOSITION 

 
o  BARRIER TO ENTRY 

o  WHO YOU ARE 

o  WHAT YOU DO 

o  UNIQUE SERVICES PROVIDER  
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TUNING YOUR BUSINESS PLAN	

	



      
o  Do you have the relevant experience to manage this 

business?                                                         
o  Are you comfortable with the need to make money? 

o  Are you willing to take financial risks? 

o  Can you afford to take responsibility for running a 
practice?     
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I HAVE A DREAM……  
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VISION 

A Vision Statement describes the desired future 
position of the company 

MISSION 

A Mission Statement defines the company’s 
business, its objectives and its approach to reach 
those objectives 
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VISION AND MISSION 

Elements of Mission and Vision Statements are often 
combined to provide a statement of the business’s 
purposes, goals and values. However, sometimes the 
two terms are used interchangeably. 
 

Ensure that the objectives are measurable, the approach is 
actionable, and the vision is achievable 

Clearly identify the corporate culture, 
values, strategy and view of the future  

Address the commitment your business 
has to its key stakeholders, including 
customers, employees, shareholders and 
communities 
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GOAL SETTING 

Take your vision and break it down to setting 
specific goals you want to achieve for your 
business 
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GOALS & OBJECTIVES 

Profitability	
Ensuring	the	business	is	profitable	and	saleable	in	the	future	

Marke8ng	
Full	marke8ng	plan	to	be	cra<ed	to	enable	above	

Specialists	
To	bring	in	other	doctors	to	grow	the	business	

Efficiency	
Directors	able	to	reduce	workload	by	?? 

Reten8on	and	excellence	
Training	of	team	members	to	ensure	service	level	is	pre-eminent	
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DEVELOP A FORMAL BUSINESS PLAN 

      
o  Financial Plan 

o Operational Plan 

o  Practice Implementation or development 
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MAXIMISING PRACTICE PROFITABILITY  

BUSINESS PLANNING HR Management                          
22% 

  
Financial Management               
22% 
  
Operational Management          
15% 
 
Compliance                                   
13% 
 
IT                                                       
8% 
 
Professional Responsibilities        
6% 
 
Planning & Marketing                   
5% 
 
Risk Management                          
5% 
 
Governance                                    
4% 
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 SUPPORT 

Build a Team of Trusted Advisors with Healthcare 
experience 

      
o  Business Advisor 

o  Accountant 
o  Legal Advisor 

o  Financial Specialist 
o  Insurance Broker 

o  Designer / Builder 

o  Medical Marketing Specialist 
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MAXIMISING PRACTICE PROFITABILITY  

BUSINESS PLANNING 

Systems 

Culture 

People 

Structure 

Leadership 
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FUTURE CONSIDERATIONS 

    
o  Should we expand? 

o  Training and development of your staff 

o  Partner with someone who will also invest in you 

www.hanyaoversby.com.au 



MINIMISING YOUR RISK BY FINE TUNING 
YOUR BUSINESS PLAN	

	

www.hanyaoversby.com.au 

  

LET’S GET THE BALL ROLLING! 

 
 
Special conference offer –  

A complimentary online chat, which will give you clarity 
around the areas which can be developed in your business 
 
We’d love to work with you to take your business to the next 
level 
 
Contact us and start your business reset 

 
 

 
 
 
	



THANK YOU 	

PO BOX 190 CAMBERWELL 3124  
VICTORIA AUSTRALIA 
M:  0407 390 074 
P:  1300 426 926 
S:  HANYA.OVERSBY 
 
EMAIL: HANYA@SPECIALISTCONSULTING.COM.AU 
WEB: WWW.HANYAOVERSBY.COM.AU 
	


